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Asaresult,manyprivateschoolstodayhaveexcellentreputations
basedupontheiracademiccurriculum,researchfacilities,andlearning
environment.Infact,wellestablishedprivateinstitutionsarerated
higherthantheaveragenationalschools.Forexample,thenation'stop
medicalschoolisnolongeranationaluniversitybutaprivate
institution.Inthefieldsofbusinessmanagementandcommerce,the
privateschoolsareespeciallypreeminent.
NewAdmissionProcedures
Manyprivateschoolshaveadoptedanewadmissionprocedure,called
AdmissionOfficeSelection(AOS),asopposedtoselectionbasedonan
entranceexamination.ForJapanesehighschoolstudentsseekinga
collegeeducation,theentranceexamsarehighlycornpetitiveand
excessivelyharsh.Topasstheexamofafirst-rateinstitution,students
aresubjectedtounduepressure,spendingcountlesshourspreparingfor
it.AOShasprovidedwelcomereliefforthem.
The"entranceexamhell"hasbeenaserioussocialandeducational
problemforJapaneseyouthforthelastthirty-fiveyears.However,there
hadbeennosubstantialinnovationtoimprovethesituationuntilsome
privateinstitutionsadoptedtheAOS.
CollegeadmissionbymeansofAOSisbaseduponaninterview,
essaysandanapplicant'sacademicrecordduringhis/herhighschool
years.Thisprocessdoesnotrequirelongintensivepreparationbythe
students.Therefore,itdoesnotinterferewiththenormallifeofthose
highschoolstudentswhowanttogotocollege.Thereareasignificant
numberofstudentswhopreferthisapproachtotakingtheexamfor
college.Infact,aboutonethirdofallcollegeapplicantsnowapplyto
collegesthatuseAOS,althoughallofthemcannotpasstheAOS
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successfully.
Inmanyinstances,AOSisbeneficialtocollegesanduniversities
becauseithelpsstabilizecollegerecruitmentbyprovidingabetter
networkthroughwhichhigh-schoolstudentscanapplytocollege,andit
alsohelpstosecurethestudent'scommitment.Today,over80%of
privateuniversitieshaveadoptedtheAOSsystem.Someuniversities
recruitabout20percentofstudentsthroughtheAOS,whileother
collegesgetabout50percentorevenmorebythatmeans(Amano,
1996).
Women'sInstitutions
Inthepast,women'sinstitutionswereneglectedbythegovernment.
Therewereonlytwogovernmentsupportedcollegesthateducated
womenexclusively.Themainreasonwhywomen'seducationwas
neglectedbythegovernmentwasthatitwasnotconsideredprofitable
norbeneficialforthepurposeofthequickdevelopmentofsociety,and
sotheydidnotfeeltheycouldaffordtoestablishcollegesforwomen.
Theprivatesectorsawthisasanopportunitytoexpandandcreated
severaluniversitiesandjuniorcollegesforwomen.By1960,therewere
over200privatejuniorcolleges,mostlyforwomen(RIHE,1995).
Presently,manyofthesewomen'sjuniorcollegesarechangingtofour-
yearinstitutionsandarealsoexpandingtheircurriculatovariousfields
ofstudy.
Femaleenrollmentisthemoststrikingfactorintheexpansionof
privateinstitutions.Currently,morewomenapplytocollegethanmen,
whichisacompletereversalofthepast.Thepercentageoffemale
studentsgoingtouniversitiesandcollegesreached48.9%,whilethatof
malestudentswas45.8%in1997(MinistryofEducation,1997).
-41-
MasateruBaba
SocietalattitudesconcerningwomenhavechangedremarkablyinJapan.
ConcludingRemarks
ThegrowihpatternofJapaneseprivatecollegesanduniversitieswas
somewhatuniqueinthattheyflourishedwithinahomogeneoussociety.
Generallyspeaking,privateinstitutionsprosperinaheterogeneous
society,asintheUSA,wherereligion,ethnicity,Ianguageandeconomic
classdivisionsarethedrivingforcesbehindtheirsuccess.
EventhoughJapan'spostwareconornicexpansionwastheoverall
factorinpromotingprivateinstitutions,thelackofstringentuniversity
standardsplayedakeyroleinthecharteringoftheseinstitutions.Also,
thelackofnationalacademicstandardsforscreeningcollegeapplicants
encouragedcollegeboundyouthstopursuehighereducation,which
resultedinanincreaseintheenrollmentbase.
Facedwiththeincreaseddemandforhighereducationinthe1960s,
thelegislaturetookanapproachwhichallowedtheprivatesectorto
meetthisdemandbecauseprivateinstitutionsweremorecosteffective
andflexibleinadaptingtotheemergingsocialchangesandneeds.They
didn'tmakeaconcretemasterplanfortheexpansionofnational
universitiesatall,whichmeantthattheycouldsavealotof
governmentmoney.Theoverallconclusionisthatthesuccessofprivate
institutionswasnotbecauseofpositiveanddecisiveactionstakenby
theJapanesegovernment,butratheritwasaby-productofanon-
proactive,noncommittal,andlenientlegislature.Thismightbedescrjbed
byEnglishhrstonansas"alarssezfaire"policyineducational
administrationinJapan.
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